
Facility Planning Board Advisory Committee
MEETING MINUTES

OCTOBER 30, 2024 @ 5:30 - 7:00 P.M.
BOARD OF EDUCATION ROOM

Welcome & Introductions
Jake Slobodnik, Executive Director of Operations, opened the meeting with introductions,
welcoming all participants and providing an overview of the agenda.

2025-2030 Strategic Plan
Kristi McNerlin, Chief Communications Officer, presented an update on the district’s
2025-2030 Strategic Plan process. She reviewed the timeline, steering committee's work
and community engagement through an opinion survey.

Presentation of Foundational Committee Topics
Jake reviewed the purpose of the Facility Planning Committee and provided an overview of
the facility planning process.

Erik Pollom, Assistant Director of Planning and Operations, shared insights into current
enrollment trends and the methodology used for projecting future enrollment. He
highlighted factors influencing trends and the implications for facility and resource
planning including district growth and enrollment and projection accuracy.

Next Steps
Jake outlined the next steps for the committee, including follow-up meetings and action
items.

NEXT MEETING
Wednesday, November 6, 2024 @ 5:30 - 7:00 P.M. @ Board Of Education Room
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